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ABSTRACTS and BIOS 
Res Artis Regional Meeting in Vilnius and Nida, 2014 Oct 2-5th
Escape and Engagement. Residencies as Hosts, Producers and Promoters
Presentations & Workshops

DAY 1: October 2

WORKSHOPS

ResSupport Workshop for emerging residencies
By Res Artis board and staff: Ika Sienkiewicz-Nowacka, Karol Frühauf, Eliza Roberts, Lea O’Loughlin, Jean-Yves Coffre, Mark Vennegoor, Lillian Fellmann

DAY 2: October 3

PRESENTATIONS

Review of Central Asia, Eastern Partnership Countries and Russian Federation from outside

Twenty Years of Bilateral Exchange in the U.S. and Russia, Central Asia, and the Caucasus
By Susan Katz (CEC ArtsLink, RU)

CEC ArtsLink is an arts organization with offices in New York and St. Petersburg that facilitates and produces programs that encourage and support exchanges between visual and performing artists and cultural managers in the United States and other parts of the world. The presentation will focus on their experience conducting bilateral exchange programs over the past 15 years between artists and arts professionals in the U.S. and Russia, Central Asia, and the Caucasus. Among the topics to be discussed are: why CEC ArtsLink started to work in the region, project development, and the challenges of collaborative planning and project implementation as well as examples of successful international projects.

Mapping Residencies in the Target Region
By Mark Vennegoor (Res Artis)

Mark will focus his presentation on the Res Artis Mapping project and relates it with the Regional Meeting and more specifically the discussed target region. The Res Artis Mapping project has the objective to graphically portray the field of artist residencies by mapping artist residencies and related organisations around the globe. The aim of our map is to provide information about current residencies and their relationships—to each other, to funders, to other institutions, etc.—in order to promote further collaborations. This talk will shed a light on the challenges being faced by Res Artis in mapping the target region.

Review of Central Asia, Eastern Partnership Countries and Russian Federation from inside

Central Asian Art & Culture Network and Beyond 
By Stefan Rusu (Dushanbe Art Ground, Tajikistan)

The presentation will be focused on the activity of Dushanbe Art Ground center and the projects developed during 2013-14. Stefan will talk about some curatorial initiatives in Tajikistan and his involvement in the production of: “Reimagining the New Man. Practicing civic duties through social and visual media”, which analysed and questioned civic engagement, participatory practices by means of social and visual media in contemporary Tajikistan. Presentation will include screening of some films (shorts). Also he will talk about another project curated and developed together with DAG team - “SPACES ON THE RUN. Mapping, activating, re-imagining the status of public spaces in Central Asian context”- dedicated to mapping and investigating the status of public spaces in Central Asian context, which will also include expertise and art practices from Kyrgyzstan, Kazakhstan, Uzbekistan and Tajikistan. Beside that he will introduce briefly DAG artist-in-residence program, which in 2014 hosted San Francisco based media artist – John Davis and Mark Boswell from New York, both dealing with experimental film production and incorporating archival media, Cosmin Costinas (ParaSite director and curator) from Hong Kong, beside that two other participants are expected to be part of DAG residence: Berlin based film curator – Floran Wust and Amsterdam based visual artists - Kristiina Koskentola.

Eyes wide open: seeing beyond exotic beauty
By Nini Palavandishvili (GeoAir, Georgia)

Presentation will include brief overview of residency programmes in Caucasus Region, about their structures, research areas and environment they operate in. Main focus of the presentation will be on activities of GeoAIR, its collaborative projects and especially on residency program operating from 2010 on. Presentation will include selected examples of collaborations using residency as a research platform for all involved parties, for hosts, for residents, for scholars and all interested people who want to inform themselves about current situation and developments around us. Physical as well as informational exchange as a tool for mediation and reaction to local situation, when cultural tourism turns into active engagement and (art)works might not propose something absolutely new, neither in formal way nor by content they offer, but in many ways, they can contribute to the construction of new subjectivities.

WORKSHOPS


1. Flexibility and adaptability in remote residency models: shifting contexts
By John Grzinich (MoKS, EE), Alex Meszmer Muller (Visarte/Zeitgarten, CH)

From utopian escapes to tourism meccas, residencies exist in all types of remote contexts. The aspect of confronting 'remoteness' not only has to do with the practicalities of geographic proximity but often means facing issues of cultural/financial/intellectual disparity between formalized and more independent methods of functioning. As it can take years to develop sustained models of existence for residencies in specialized contexts, greater challenges can occur when the context itself changes. These kinds of shifts have become an increasingly standard issue as 'globalized' trends, financial resources, cultural and political agendas change on a regular basis. No more can a remote residency be a safe zone of stability as much as it can be a precarious transitory experiment. In this workshop we will hear two case studies; from John Grzinich who has worked in transitional climate of rural Estonia for the past 10 years and from Alex Meszmer who has worked with a variety of institutional and independent arts initiatives in rural Switzerland. Through analyzing our different contexts and interests we intend to work as a group to map out various models and methods that focus on empowering notions of 'remoteness' through developing flexible and adaptable approaches to coordinating residencies.

2. Reputation and influence of residencies, residencies as incubators and social partners for local communities
By Konstantin Lom (administrative director, Akademie Schloss Solitude, DE), Hannele Kolsio (RaumArs A-i-R, FI)

Artist-in-residency- programs as a driving force for social development and their potential for local and global communities are of special interest in the field of arts promotion. The workshop on the role of residencies and how they can take influence now and in the future addresses the topic in a discourse about social realms, patterns of value orientation and sustainable visions. Through discussing challenging issues such as the inherent quality, the reputation and the social benefit of artist-in-residency- programs we will develop further recommendations for future organizational actions. The methodology is based on qualitative, narrative approach.

3. Residencies as education & research centres
By Rasa Antanaviciute & Vytautas Michelkevicius (Nida Art Colony, LT), Ika Sienkiewicz-Nowacka (A-I-R Laboratory/CCA Ujazdowski Castle, PL)

All travelling contributes to our personal development; all vocational travelling contributes to our professional development. Residencies are part of the latter although they are reluctant to call themselves life-long-learning hubs, because they are very different from traditional educational institutions. They bypass the horrors of the academia and offer informal development of specific skills. Instead of forced brain washing you get spontaneous, unexpected experiences, which contribute to personal intelligence and creativity. In this workshop we would like to go further and explore how far could a residency go in building a more structured educational programme. What could be the ideal model of informal, but highly professional learning-in-residency programmes? Who could be residencies’ partners in such endeavour? How to make sustainable and meaningful connections between artists, researchers and research facilities? What forms of learning activities residencies could offer: visits of art professionals, lectures, technical skills? The workshop leaders will make short presentations of educational programmes at their residency centres. The interactive part of the workshop will start with two simple questions: 1) What makes learning great? and 2) What makes learning horrible? Both should be answered from your personal perspective.

4. Host-resident ethics, hospitality
By Karol Frühauf (BridgeGuard Art/Science Residence, CH), Kaspars Lielgalvis (Total Dobze, LV)

The relationship between the host (residency) and the resident (guest, artist) is manifold:
- business relationship, because financial resources are involved 
- artistic relationship, because creativity is involved and both sides 
- can (but don't need to) participate in the creative process 
- human relationship, because human beings with different background encounter each other in the residency

The relationship builds on all these layers during the residency and both sides have certain (not always revealed) expectations on each other. They are not uniform. Every residency - big or small, in urban or (remote) rural setting, single or multidisciplinary - has its own motivation, its own aims, its own values and corresponding expectations on the behavior of its guests. And the guest artists have even more diverse expectations on the residency and carry their own values, goals, motivation for residency. We want to discuss this diversity and how to cope with it ethically correct and with the appropriate degree of hospitality. (read more)
Structure of the workshop:

12:00 Welcome and introduction of the attendees 
12:05 Lay the ground (Moderators) 
12:15 Challenges the participants faced in their residency life. 
A kind of warm-up on the topic 
12:30 Brainstorming (All) "What are the main issues / threats to the relationship(s) between the host and the guest?" 
12:45 Structuring the brainstorming results (all) 
12:55 Defining the after lunch procedure
If we have more than 8 participants then we should make teams that will discuss a subset of the topics identified in the brainstorming.
If we have up to 7 participants we can work in one group and need only to define the sequence in which the topics should be discussed 
13:05 Lunch
14:30 Working on the topics
15:10 Conclusion on the topics 
15:20 Preparing the presentation
15:30 End of the workshop

5. Artistic production and evaluation of residencies' results 
By Jean-Yves Coffre (Camac-Centre d'Art, FR), Brandy Dahrouge (The Banff Centre, CA)

The history of the artist residency lies in providing an alternative community where innovation can flourish through escape from society and traditional economies of exchange. Residency programs still offer such periods of artistic incubation; eliminating the pressure for results and facilitating exploration and investigation. Artists are presented with space, time, and support with often no requirement to produce or leave evidence of this artistic production behind. Without a physical outcome, how then do you determine and track residency results? How do we evaluate our impact? What does success look like from the residency provider, from the artist, from funders and stakeholders, and from the community engaged with it? This session will explore the residency models in place at Camac and The Banff Centre as well as strategies for evaluating and tracking outcomes.

DAY 3: October 4

KEYNOTE LECTURE

What Resides in Your Trauma? 
By Viktor Misiano (Moscow Art Magazine, RU)

Residency is a time off! Is a time cut out from the art-business routine. Is a time of the prolonged temporality, which gives a rare chance for a productive in-occupation in reflection, contemplation, fantasizing. It is an ideal time to share time with other people, exchanging ideas and experiences – exchanging doxas. Residency is a perfect circumstances to build up friendship relations. In fact that is a secret mission of the residencies – to establish relations, to include subjects into the social order of the contemporary art. It was time when friendship was establishing institutions, now friendship is established by institutions, i.e. is institutionalized. These two forms of friendship are for sure in counterpoint, but not necessary in contradiction. Being conceived as a refuge, residency save and purify us from the traumas of the life (professional life, art life), but traumas is what people have in common and what push them forward to each other. If Augustine of Hippo was claiming for a “Friendship in god”, we can talk today about “Friendship in trauma”. And the most coherent place to do that talk, are the residencies in fact...

PRESENTATIONS

Why do artists go to residencies? Come and celebrate my 20th Artist Residency Anniversary!
By Henrik Hedinge (former NAC AIR, SE)

20th Anniversary! Come and celebrate my 20th Artist Residency Anniversary! 
There will be cake! And funny hats! Come and play with my memory of the 20 residencies. 20 artist residencies. 7 years. 4 continents. 14 countries. 19 different locations. What happened? What did I learn? Why did I go? 
Jellyfish and vodka shots with old fishermen at Orkney. GenderFlux transplant workshop with Mexican medicine students. 4 months on a mattress in the back of a gallery in Paraguay. Three weeks in a penthouse studio in Bergen. 9 co-residents in Iceland. 2 dogs in Italy. Come and play with my memory of the 20 residencies.

What’s in it for me? EU programme “Creative Europe”
By Egle Deltuvaite (Creative Europe Desk Lithuania, www.koperator.lt)

The Culture sub-programme helps cultural and creative organisations to operate transnationally and promotes cross-border circulation of works of culture and mobility of cultural players. It provides financial support to projects with a European dimension aiming to share cultural content across borders. Funding opportunities cover a diverse range of schemes, while supported activities aim to enable cultural and creative players to work internationally. Possibilities of the programme for the residencies and best practices will be shared and cooperation ways between EU and so-called third countries will be discussed. 

Self-presentations of some participating residencies
Meeting organizers will invite 6-7 residencies which have specific unique features to present themselves to Res Artis audience. All of them from the targeted region: for ex. Dushanbe Art Ground (Tajikistan), Izolyatsia (Ukraine), Art East (Kyrgyzstan) will tell about their projects, artists, facilities and staff. Each presentation will take about 10-15 minutes.

"diy nightseeing tours"
By Taavi Suisalu (former NAC AIR, EE)

Tourism as a form of cultural behaviour is structured among other things by footpaths, fences, roads, instructions, arrows, opening hours, benches, pointers, viewing platforms, brochures, signs, maps, symbols, guides and so forth.
diy nightseeing tours is a series of self-guided and/or performed events which explore a site in its darkest hours allowing oneself to adjust the proportion of visual sensations in overall experience to a minimum, giving breadth to other instruments inherent in human bodies and space for unguided narratives. In these events a tour is considered as a narrative, a cultural performance, a black-box situation - a cultural format which is open for collaboration with other willing parties. Participants are suggested to avoid having any lights on them with the exception of camera with a flash which they are encouraged to use. These photographs alleviate the practically non-existent representation of night time in scenic environments.

DAY 4: October 5

Review of Central Asia, Eastern Partnership Countries and Russian Federation:
Contemporary art and residencies in Kaliningrad, their ties to the greater Russia
By Elena Tsvetaeva & Yulia Bardoun (National Centre for Contemporary Arts, Kaliningrad, RU)

Elena Tsvetaeva and Yulia Bardun will make an overview of a situation in the field of contemporary arts in the Kaliningrad region and will present activities of the Baltic Branch of the National Centre for Contemporary Arts (BB NCCA) and other local operators in a larger regional and national context. Specific attention will be paid to the art residency program run by the BB NCCA, its set up, achievements, shortcomings, challenges and potentials.

Killing and resurrecting a residency. The case of the Baltic Art Centre
By Livia Paldi (Baltic Art Centre, SE)

BAC is a production office, a research, work- and meeting place for artists, curators, contemporary art writers and thinkers that develops, tests and runs a variety of production- and residency programs. During its 15 years BAC has been through major institutional, and thus financial and management challenges due to its conversion from a konsthall to a more residency-based structure since 2008. Through a few selected case studies the presentation will focus on BAC´s rich history in developing and exploring structures and experimental frameworks to address both the changing conditions of artistic production and concepts of site-specificity.

Working with the Local: testing a Latvian residency
By Signe Pucena (Serde, LV)

The Residency and Workshop Centre at SERDE was founded in Aizpute during 2002 as a platform for international and cross-disciplinary collaboration. SERDE is an artist led initiative that builds its concept of creating and sharing trans-locally around the ethics of trust, offering an open structure based on trust for those in the residencies. The presentation will focus to the art of hosting; to give, provide, hold, arrange, introduce, present and reflections to the work with local community.

Bios of the Speakers

Susan Katz

Program Director Susan Katz is based in St. Petersburg, Russia and manages CEC ArtsLink’s programs in Russia and Central Asia. She has more than 15 years experience in the field of international cultural exchange and since 1998 has been directing the Global Art Lab program, exchanges in contemporary art and music, which bring American and international artists and curators to Russia, Central Asia, and the Caucasus to conduct workshops, participate in exhibitions and concerts, and give lectures and master classes as well as artists and arts professionals from the region to the U.S. 

Mark Vennegoor

Mark Vennegoor is Managing Director of Res Artis, the worldwide network of artist residencies based in Amsterdam, the Netherlands. He is responsible for managing and supervising all the tasks concerning the functioning of Res Artis. He holds a Master of Science in International Business Administration. His professional focus is on personal and organizational creative development. His career started at the Dutch railroad company NS, after which he decided to shift his focus to the cultural sector and feed his artistic soul at the Gerrit Rietveld Arts Academy in Amsterdam. Next to making art his dream is to design and build, together with his Guatemalan wife, his house from straw bales. 

Ştefan Rusu

born in 1964, Câietu, Moldova, is curator, editor, visual artist and filmmaker based in Dushanbe/Tajikistan. Ştefan’s artistic and curatorial agenda is closely connected to the processes post-socialist societies underwent and to the changes that occurred in these societies after 1989. Beginning with 2000 he was involved in the development of KSAK Centre, where he produced a number of curatorial projects and initiatives. In 2004 he completed an MA in cultural management at Belgrade Art University, following the years 2005-06 he attended the Curatorial Training Program at Stichting De Appel in Amsterdam, where he co-curated Mercury in Retrograde. His most ambitious curatorial endeavour as curator (produced in 2010) at KSAK Centre was CHIȘINĂU - Art, Research in the Public Sphere – a cross-disciplinary platform that investigated the connections between political and cultural symbols and propaganda and its impact on the urban environment, the interference between personal narratives and imported ideologies and cultural discourses in relation to the public sphere. In 2012 he designed and curated “Drifting Identity” - colloquium and exhibition produced in the frame of HEICO network initiated by Henrich Boll Foundation/Potsdam. In the same year he realised “Reclaiming the City” – an investigative documentary commissioned for 7th Berlin Biennial, which reflects on dramatic social-economic structural changes, the physical transformation of the city following the dismantling of Berlin wall and the impact of gentrification processes on public space. Currently he works as a curator at Dushanbe Art Ground center from Tajikistan. Beginning with the 2013 he is involved in the development of DAG center, where he is responsible for designing and curating projects, including the tasks concerning fundraising strategy and long-term sustainability of DAG 

Alex Meszmer

Alex Meszmer, born 1968, is a visual artist, curator and journalist, living and working in Pfyn, TG, Switzerland. As a member of the National Committee of visarte – association of professional artists, Switzerland, he is responsible for communication and publication of the Swiss association and international relations. 2008 – 2011 he was a member of the Executive Committee and 2010 – 11 Vice President of IAA Europe and since 2012 member of the board of Culture Action Europe. Since 2014 he is Head of the Kommunikationsdesign course at Hoehere Fachschule für Gestaltung, St Gallen. Together with his partner Reto Mueller, he is organizing a digital archive about the Swiss village Pfyn and running an always changing ‘Transitory Museum’, dealing with questions about history, Heimat, identity in combination with contemporary art. 2011 and 12 Meszmer Mueller declared Pfyn ‘Cultural Capital of Switzerland’ and were running a two years cultural program involving the community authorities, local institutions, clubs and associations and the inhabitants in multiple activities. 

John Grzinich

John Grzinich has worked since the early 1990s as an artist and cultural coordinator with various practices combining sound, image, site, and collaborative social structures. His interest and work with sound combines such divergent methods as field recording, kinetic sculpture, electro-acoustic composition, performance, spatial perception and acoustics, filmmaking, group workshops and exercises in listening. His compositions and films have been published and distributed by a range international labels. He lives in Estonia and works as a program coordinator for MoKS, a non-profit artist-run project and residency space. (http://maaheli.ee, http://moks.ee) 

Hannele Kolsio

RaumArs Artist-in-Residence Programme invites artists from all fields of art to take community-engaged projects in Rauma, which is a Unesco World Heritage town on the West Coast of Finland. Hannele Kolsio has been producer/event manager for RaumaArs for nine years. Her work consists of running the programme: organizing the funding and keeping in touch with the stakeholders as well as assisting artists before their arrival and during their stay in Rauma. Her working background is in the area of art museums, galleries and culture happenings. Before RaumArs Hannele Kolsio worked for six years as a curator in the Pori Art Museum. She has also been working at Lönnström Art Museum, Rauma Art Museum and curated some exhibitions as a freelancer. Kolsio graduated from Jyväskylä University with studies of Art Education and Art History, including Theatre and Film History at Turku University.

Konstantin Lom

Konstantin Lom studied sociology of organizations and media philosophy at the Universities of Tübingen, Stuttgart/Germany and Cape Town/South Africa. He has been working as a freelance cultural producer for galleries, non-profit art organizations and artists all over Germany as well as on an international level. In 2008, he received a fellowship for art coordination at the Akademie Schloss Solitude and in 2011 he was appointed administrative director of the Akademie. HIs core activities are financial administration, human resources and project management. 

Rasa Antanavičiūtė

Since 2009 Rasa Antanavičiūtė works on the Nida Art Colony project. At the Colony she is an art and education project manager and the coordinator of the reconstruction of the second part of the Colony's building. Occasionally she also works with Nida artist-in-residence programme (evaluation of applications, studio visits). She is responsible for the overall functioning of the Colony and its relations to Vilnius Academy of Arts. Strategic planning and reporting is a shared responsibility of Rasa, NAC Artistic Director Vytautas and NAC Board. Rasa has studied art history. She is currently a PhD student at the Vilnius Academy of Arts. Her main research interest lies in the history of symbolic public spaces and their function as identity builders, memory constructors and targets of political powers. 

Vytautas Michelkevičius

Dr. Vytautas Michelkevičius (LT, Vilnius/Nida) is a reseacher and curator, working with art and media projects and interested in artistic research, socializing through art, and participatory teaching and curating. He holds PhD in Communication & Media studies, lectures in Vilnius Academy of Arts since 2005 and works as artistic director of Nida Art Colony since 2010. Here he is responsible for artistic, communication and publishing programmes. He has initiated and co-curated Inter-format Symposium since 2011. In 2015 he is curating Lithuanian Pavilion in Venice Biennale. He curated several exhibitions and edited numerous books, among them /Mapping Lithuanian Photography - Photo/carto/historio/graphies/ (MENE, 2007), /In) dependent Contemporary Art Histories/: Artist-run Initiatives in Lithuania 1987-/2011/(LTMKS, 2011), /Generation of the Place/ (MENE, 2011), /Tourists Like Us/: Critical Tourism and Contemporary Art (VDA, ECAV, 2013) as well as journal on media culture Balsas.cc (2005-2009). 

Ika Sienkiewicz-Nowacka

Culture manager, curator. Since 1998, she has been working at CCA Ujazdowski Castle, in 2003 founded the A-I-R Laboratory as the first ongoing residency program in Poland(www.csw.art.pl/air). Between 2003 and 2014, she curated and co-produced projects, exhibitions, presentations by over 30 international visiting artists. Among them were: Frederic Moser & Philippe Schwinger, Ellen Harvey, Martin Kaltwasser & Folke Kobberling, Lene Berg, Heidrun Holfeind, Christoph Draeger, Umschichten as well exhibitions: Working Title and Rooted Design for Routed Living, Za Zelazną Bramą. She was also acted as project manager of two multi-institutional European projects – Rooted Design for Routed Living(www.design-in-residence.org), funded with European Economic Area and Norwegian Financial Mechanisms resources, and RE-tooling RESIDENCIES(www.re-tooling-residencies.org), developed in frames of Pilot Programme for Artist Mobility and supported by the European Commission. Since 2010 acts as board member of the Res Artis foundation in Amsterdam. 

Karol Frühauf

Karol Frühauf is the Director of the Bridge Guard Art/Science Residence Centre in Štúrovo, Slovakia. The residence supports artistic and scientific projects with the main characteristic being "bridging"— crossing disciplines, uniting opposites, or exploring and moving boundaries in a social context— while relating to the locality during a three to six month sojourn at the residence. Karol is also a Res Artis board member. In his other life Karol is the chair of the consultancy company INFOGEM AG that he co-founded in 1987. The company focuses on project management and quality assurance. Karol is a frequent speaker on conferences world-wide and co-author of two books. His other interests are table tennis and literature. 

Kaspars Lielgalvis

is an artist, photographer, culture activist, leader of self established Art Centre “Totaldobže”, board member of “Association of Creative Districts and Territories” and “FreeRiga” Kaspars Lielgalvis is working in culture field, interested in city development, interdisciplinarity in contemporary art and creation of self-organized structures, based in Riga, Latvia. Studied as a textile artist, Kaspars has started his professional carrier as a graphic designer. Parallel his job in advertising agencies he was a member of art performance group “Totaldobže” from 2001-2004. He learned a photography and did a few very sighnificant fashion shoots and art projects as a photographer. In 2005 he started a new business – decorations for different kind of commercial and non-commercial events. Very soon together with his colleague scenographer Davis Licitis they became as one of the most wanted decorators in Latvia, having a clients starting from the theater festival “Homo Novus” and ending with large business enterprises like “D'n'B Nord Bank” or “Latvenergo”. After 2008, due to economical crisis the decoration business collapsed and Kaspars founded an artists run art center where artists studios, exhibition hall and residencies were located next to each other in former factory VEF in Riga. Since that he is busy with development of the Totaldobze Art Centre, which became as important platform for cross-over creation and meeting for artists, poets, musicians, dancers and representatives from other culture disciplines in Riga. 

Brandy Dahrouge

Brandy Dahrouge is the Program Manager for Visual Arts Creative Residencies at The Banff Centre. The Banff Centre is Canada’s premier cultural institution supporting the creation and production of contemporary artistic practice across all disciplines. Over 8,000 artists, leaders, and researchers participate in programs at The Banff Centre every year. Prior to joining The Banff Centre, Brandy was an instructor in the Department of Art at the University of Calgary, and Mount Royal University (Calgary). In 2008, she was as a researcher on a report to the Government of Australia detailing outcomes and community impact of practice-led arts research at The University of New South Wales. She holds an MFA from the University of New South Wales (Sydney). 

Jean-Yves Coffre

Jean-Yves Coffre is the Director of CAMAC, a creative, multi-disciplinary center offering international residency programs for visual artists, writers, musicians and scientists. While at CAMAC, Jean-Yves has organized and curated renowned exhibitions of works by contemporary artists. He is also the author of "Hangzhou, un Phénix au coeur de jade" published in 2009. He wants to show the importance of an Art Centre located in a rural area by creating links among the population with the artists and demonstrates the economic impact of cultural projects. In 15 years, camac acquired, in a 230 unhabitants village, a vibrant and dynamic image in the whole Region, nationaly and internationaly. 

Viktor Misiano

Viktor Misiano. Born in Moscow in 1957. From 1980 till 1990 he was a curator of contemporary art at the Pushkin National Museum of Fine Arts in Moscow. From 1992 to 1997 he was the director of the Center for Contemporary Art (CAC) in Moscow. He curated the Russian participation in the Istanbul Biennale (1992), the Venice Biennale (1995, 2003), the São Paulo Biennale (2002, 2004), and the Valencia Biennale (2001). He was on the curatorial team for the Manifesta I in Rotterdam in 1996. In 1993 he was a founder of the Moscow Art Magazine (Moscow) and has been its editor-in-chief ever since; in 2003 he was a founder of the Manifesta Journal: Journal of Contemporary Curatorship (Amsterdam) and has been an editor there since 2011. In 2005 he curated the first Central Asia Pavilion at the Venice Biennale. In 2007 he realized large scale exhibition project “Progressive Nostalgia: Art from the Former USSR” in the Centro per l’arte contemporanea, Prato (Italy), the Benaki Museum, Athens, KUMU, Tallinn, and KIASMA, Helsinki. His latest exhibition project is “Impossible Community” was realized in 2011 in Moscow Museum for Modern Art. From October 2010 he is a Chairman of the International Foundation Manifesta. Docent of the Nuova Academia Belle Arti (NABA), Milano; honorary doctorate from the Helsinki University for Art and Design. In 2014 he published a book “Five Lectures on Curatorship”, AdMarginem Publishing, Moscow. He lives in Moscow (Russia) and Ceglie Messapica (Italy). 

Henrik Hedinge

Many countries. Many performances. Lots of people. 
With a background in studies of natural sciences and engineering, interest switched to the arts. Swedish land art installations became “Fruity Torture” performance at the Museo de los Bellas Artes in Caracas. A broken heart in Latin America became performances and presentations with play doh sculptured genders shown at more than 20 events in 3 continents. As an artist presenting performances and videos. As a curator organizing exhibitions, screenings and publications. Workshops and lectures. 4 continents. 7 years. Swedish grandmothers. Mexican engineering students. Pregnant man life drawing sessions. Bamboo from Brisbane Botanical Garden. Strawberry footballs in Quito. Art smuggling in Bolivia. Embassy visits in Buenos Aires.  4 continents. 7 years. + 20 residencies.  At the moment exploring body perceptions. Exoskeletons. Massage of aliens. Mirror neurons. Anorexia. GenderFlux. 

Eglė Deltuvaitė

Born in 1983, in Klaipėda. In 2006 graduated from the Institute of International Relations and Political Science of Vilnius University. In 2008 gained Master Degree in UNESCO Cultural Management and Cultural Policy department of Vilnius Art Academy. 2006-2008 working as a programs’ manager in Lithuanian Photographers’ Association. 2008-2009, coordinator of Visual Arts’ projects of national programme “Vilnius - European Capital of Culture 2009”. 2008 - 2011, organizer of International Art Photography Festival “In Focus” in Vilnius. From 2009 director of public institution “Culture Menu”, specialized in photography and publishing field. From the beginning of 2011 is the head of the EU programme “Culture” in Lithuania, since 2014 – head of EU programme “Creative Europe” in Lithuania. During Lithuanian presidency over EU Council (2013-2014) – acting director of International Cultural Programme Centre under the Ministry of Culture of the Republic of Lithuania. 

Taavi Suisalu

Born 1982 in Estonia, is an artist working in the context of technology, sound and performance. He received his MA in New Media and his practice is influenced by phenomenons of contemporary society and its relations to and use of technologies. His creative work spans into different mediums and turns up in galleries, public spaces and theaters. The artist is primarily concerned with dealing, revealing and/or intervening socio-cultural constructs and research how these shape and influence the behavior, perception and thinking of social beings. (http://taavisuisalu.com) 

Elena Tsvetaeva

Elena Tsvetaeva – Director of the Baltic Branch of the National Centre for Contemporary Arts www.ncca.ru. Curator, art-manager (MS), artist. B. 1965, Kaliningrad, Russia.  Education: 1999 Graduated from the Russian-British Moscow Higher School of Social and Economic Sciences, Cultural Management Department, specializing in cultural policy, socio-cultural programming, management and research; 1988 Graduated from the Leningrad State Teachers’ Training Institute named after Gertsen, the Fine Art Department. Institutional practice: Since 1997 until present has been Director of the Baltic Branch of the NCCA. From 1991 to 1997 worked at the Kaliningrad Art Gallery (till 1994 as research officer at the Department of the Soviet Art). Since 1993 is the Curator of the projects and programs in the field of contemporary art. Participant of international conferences and symposia. Researches art-spaces and works with the issues of their reconstruction, reanimation and revitalization. Also works with the issues of identity, actualization and artistic interpretation of cultural and historical heritage of the Königsberg/Kaliningrad region. 

Yulia Bardun

Cultural manager, curator. Lives and works in Kaliningrad, Russia. Started working as in independent cultural manager in the early 2000s focusing on regional identity, cultural policy and cultural management issues. In 2002 founded NGO Agency for Support of Cultural Initiatives “Tranzit” aiming to promote culture as a resource for social and economic development in the Kaliningrad region. In 2004 joined the team of the Baltic Branch of the National Centre for Contemporary Arts based in Kaliningrad, Russia, where she currently works in the capacity of a vice-director and curator focusing on the issues of local identity, community and public space. Co-curator of “Art-Guide. Königsberg/Kaliningrad now” (2005), International competition/art residency program, “Tower Kronprinz: second coming” (2006-2011), “Kaliningrad Sound Art Camp” (2009), “Red-Red: Yury Vassiliev and Carl Michael von Hausswolff” (2009-2010), “Telling the Baltic” (2012-2013); curator of “Going public: on the difficulty of public statement” in Kaliningrad (2012), “48 plants. Course of Spring” (2013) and “Juxtaposed: Topp & Dubio vs Yuri Lunacharsky”(2013). 

Lívia Páldi

Born in Budapest, Lívia Páldi is Director of BAC – Baltic Art Center, Visby, Sweden. From 2007-2011 she was chief curator at the Műcsarnok / Kunsthalle Budapest. She has organized numerous exhibitions and edited several exhibition catalogues; she was a contributing editor of East Art Map magazine and book organized by the artist collaborative IRWIN in Ljubljana (2002–5). She was one of the curatorial agents for dOCUMENTA(13). At BAC she has put a strong focus on issues connected to the multi-disciplinary field of visual culture research, as well as on questions of heritage and the politics of historical representation, and brings together artistic, curatorial and academic practices that address and critically reflect on how social, political and intellectual histories are being constructed. 

Signe Pucena

Signe Pucena (LV) is researcher of traditional culture, artist and the culture projects manager. She is co-founder and programme curator at SERDE residencies centre (2002) Aizpute, Latvia. She has gained her higher education at the Latvian Academy of Culture in Folklore and Traditional Culture, aswell as a MA in Cultural Management. Currently she is a PhD student in New Media art department at Liepaja Unversity. 
Between 2000-2008 Pucena was project manager at RIXC Centre for New Media Culture, Riga, producing various new media events, festivals and workshops. She is producer of various art and culture events since 2000. She was the vice-commisioner of Latvian exposition in 11th International architecture exhibition (2008) and 51th International art exhibition (2005) in Venice, Italy. Since 2005 she has been producer of various expeditions, culture researches and exhibitions.
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