
Program

21 November, Thursday. 

			   Arrivals

19:00 – 21:30 		  Informal welcome at BAC with food. 
 			 

22 November, Friday
At BAC, Eco Farm and The Swedish Exhibition Agency

Ongoing	 	 Collection of questions and reflections around multi-contextual practices 	 	
	 	 	 from the participants.
	
09.00 – 10.30 		  Breakfast at BAC.
	 	 	 Pernilla Glaser presenting  Context in Flux. Presentation of participants. 

10.30 	 	 	 Leaving for Kultivator workshop at Eco farm, Lummelunda.

11.00 -12.30 	 	 Kultivator workshop at Eco farm.
	 	 	 Lummelunda Etebols 154.

12.30 	 	 	 Lunch at Eco farm.

13.00	 	 	 Leaving for The Swedish Exhibition Agency.

13.30 – 15.30 	 	 Livia Pancu talk / workshop. At The Swedish Exhibition Agency	 	 	

15.30 	 	 	 Coffee and cake

16.00 	 	 	 Organization and art workshop with Pernilla Glaser. At The Swedish Exhibition
	 	 	 Agency.

17.00 	 	 	 Presentation Context in Flux Symposium 1 in Nida, and publication work. 
	 	 	 At The Swedish Exhibition Agency. Drinks and snacks.

18.00-19.00	 	 ”Projecting Future Institutionalism” a panel discussion with Olav Westphalen, 
	 	 	 Lars-Erik Hjertström Lappalainen and guests. At The Swedish Exhibition Agency.	
	
19:00	 	 	 Walk to BAC.
	
20:00 	 	 	 Dinner at BAC.

After dinner	 	 Curated film program by Liva Paldi.

Methodological tools for cultural institutions 
in a changing cultural landscape



23 November, Saturday
At BAC. 

09.00 			   Breakfast at BAC .
	 	 	 Presentation of questions and reflections from the day before, Albin 	 	 	
			   Günther.

10.00 -11.30 	 	 Follow up on Pernilla Glaser’s Workshop on Organization and Art: Best 
	 	 	 practice presentation from each institution. 

11.30 -12.10  	 	 Livia Paldi and Livia Pancu discuss multi-contextual institutional work with
	 	 	 Johan Pousette on Skype.

12.10 -13.30 	 	 Lunch at BAC.

13.30 -14.30 	 	 Follow up workshop Kultivator.

14.30 - 15.30 	 	 Scenario workshop: “How can we build desired change”. 
	 	 	 With Signe Johannessen and Pernilla Glaser.  	 	 	 	

15.00 – 16.00	 	 Coffee and closing.

18.00	 	 	 Dinner at BAC.

24 November, Sunday

11.00	 	 	 Voluntarily excursion to the Visby Ruins led by Ulrika Trygg-Wiberg and 	 	 	
	 	 	 Rasmus Bäck. 

11.00 -13.00	 	 Assessment + Publication Plan, during brunch at Leva.
	 	 	 For NAC, ALG, BAC, LAB 13 + Dennis Josefson, RU
			 

Addresses:

			   The Swedish Exhibition Agency 
			   Artillerigatan 33A 
	 	 	 621 38 Visby
	 	 	 Tel: +46 (0) 498 79 90 00

			   BAC 
			   Skeppsbron 24 
	 	 	 621 57 Visby
	 	 	 Tel: +46 (0) 498 20 03 35


